
 
 

 
 

Objective Key details Delivery 
date  

Milestones Lead Cost estimate 

 Autumn Spring Summer  
A. Increase 

membership and 
participation of 
SACRE 

1.Ensure  
That all vacancies 
are filled 
2.Explore ways to  
make participation 
at SACRE meetings 
easier for members as we  
return to face to face 
provision 

 
Ongoing 

Advertise vacancies 
for new academic  
year 

85%  
membership 

Full  
membership 

SACRE/ 
CWC 

Nil 

B. Continued 
development  
for SACRE 
members 

1.CPD audit 
2.Robust and responsive 
CPD offer for SACRE 
members 

Ongoing Completed CPD  
audit 
for SACRE members 

CPD offer for  
2021- 
2022 in place 
 

CPD audit 2 
evidences that more 
CPD has taken place 
 
CPD offer for 2022 
- 2023 in place 
 

SACRE/CWC TBC dependent on  
outcome of  
audit 

C. Support and 
monitor the 
implementation 
of the new Locally 
Agreed 
Syllabus 

1.Provide support and CPD 
For schools as they implement 
The new Locally Agreed  
Syllabus 
2.Provide regular  
opportunities for  
feedback from teachers 

Ongoing Implementation  
launch 
event 
 
RE Network 
 
Ongoing: Regular 
communication with 
schools via the Bulletin 
 

RE Network 
 
Ongoing: Regular 
communication  
with schools via  
the Bulletin 
 

RE Network 
 
Ongoing: Regular 
communication with 
schools via the  
Bulletin 
 

SACRE/CWC/ 
RE Today  
consultancy 

Cost within  
Service  
Level  
Agreement  
between 
Wolverhampton 
SACRE 
and RE Today  
for 2021-2022 

D. Begin the review of 
the  
Scheme of Work 
that accompanies 
the LAS 

1.Revise scheme of  
work 
2. Gather feedback from 
teachers to support revisions 

Ongoing  
into 
2021-2022 

First draft revisions 
complete 
 
Working party  
groups 
established -   
primary, 
secondary and  
SEND 

Schemes revised  
following working 
party feedback 

Implementation 
feedback from  
schools collected 

SACRE/CWC/ 
RE Today  
consultancy 
 

Cost within 
Service  
Level  
Agreement  
between 
Wolverhampton 
SACRE 
And RE Today  
for 2021-2022 
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E. Improve CPD offer 
for  
teachers, 
particularly  
secondary 
practitioners 
and non-specialists 

1.Offer a broader range of  
CPD and training for teachers 
2.Improve communication 
with teachers of RE 

Ongoing  Working party groups 
RE Network 
Opportunities  
through Westhill  
project 
Termly SACRE  
update via Bulletin 
 
 

RE Network 
Opportunities  
through Westhill  
project 
Termly SACRE  
update via Bulletin 
 

Annual CPD evaluation 
and audit (online  
survey) 
Termly SACRE  
update via Bulletin 
 

SACRE/CWC 
RE Today 
consultancy 
 

Cost within  
Service Level  
Agreement 
between  
Wolverhampton 
SACRE  
and RE Today 
2021-2022 

F. Westhill  
Project 

1.Undertake the planned  
project with schools 

October 
2021 –  
December  
2022 

Planning phase  
complete 

First impact report 
provided 

Second impact  
report provided 

SACRE/CWC Nil – funded  
through  
grant 

 

 

KEY 

Green = objective achieved  

Yellow = objective partially achieved 

Red = objective not achieved 

 

 


