Objective Key details Delivery Milestones Lead Cost estimate
date
Autumn Spring Summer
A. Increase Advertise vacancies | 85% Full SACRE/ Nil
membership an F Ongoing | for new academic membership membership CWC
participation of year
SACRE
B. Continued 1.CPD audit Ongoing Completed CPD CPD offer for CPD audit 2 SACRE/CWC | TBC dependent
development audit 2021- evidences that more outcome of
for SACRE F for SACRE members| 2022 in place CPD has taken place audit
members
CPD offer for 2022
- 2023 in place
Ongoing Implementation RE Network RE Network SACRE/CWC/| Cost within
launch RE Today Service
event Ongoing: Regular | Ongoing: Regular consultancy | Level
communication communication with Agreement
RE Network with schools via schools via the between
the Bulletin Bulletin Wolverhampton
Ongoing: Regular SACRE
communication with and RE Today
schools via the Bullet for 2021-2022
Ongoing First draft revisions | Schemes revised | Implementation SACRE/CWC/| Cost within
into complete following working | feedback from RE Today Service
2021-2022 party feedback schools collected consultancy Level
Working party Agreement
groups between
established - Wolverhampton
primary, SACRE
secondary and And RE Today
SEND for 2021-2022

I Xipuaddy



Ongoing

Working party groups
RE Network
Opportunities
through Westhill
project

Termly SACRE
update via Bulletin

RE Network
Opportunities
through Westhill
project

Termly SACRE
update via Bulletin

Annual CPD evaluati
and audit (online
survey)

Termly SACRE
update via Bulletin

SACRE/CWC
RE Today
consultancy

Cost within
Service Level
Agreement
between
Wolverhampton
SACRE

and RE Today

2021-2022
October Planning phase First impact report | Second impact SACRE/CWC | Nil — funded
2021 - complete provided report provided through
December grant
2022

KEY
GFeen = objective achieved
Yellow = objective partially achieved

- = objective not achieved




